
2024 Strategic Priorities

OBJECTIVE 2024 IMPROVEMENT PRIORITIES

Improve  
Vizient 
ranking  

to top 20 
position

Workforce Excellence

•	 Develop career pathways for all team members to 
ensure we attract and retain exceptional talent for 
their entire careers.

Safety and Quality

•	 Design and execute system of accountability and 
protocols to sustain quality and safety results.

•	 Provide real time actionable data to structure work 
and understand priorities.

Patient Progression

•	 Design, develop and implement a scalable and 
seamless pathway for patients discharging to home 
from inpatient units and the Emergency Department.

•	 Ensure access for patients that need complex-
differentiated care.
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